
SCHOOL COUNCIL TIPS 
HOW CAN WE IMPROVE OUR SCHOOL COUNCIL 

MEETINGS? 

15 November 2007 
 
The following information was submitted by Stephen Leacock School Council Chair N. Clarke: 
 

 An action I would highly recommend is to begin the school council year with an overview of 
the roles of council (this sets the tone for the conduct of members) and the principal and 
Board. Having the principal explain his/her philosophy and approach to learning is a good 
beginning. This helps with the trust and understanding necessary to a good working 
relationship with school administration.  

 
 Once the roles and responsibilities are defined, they are confirmed in the Code of Ethics 

which becomes part of the constitution, a necessary working document of every council. The 
Rules, Regulations, By-laws and Governance, in a constitution, document the operating 
parameters of the school council, the principal and the community. 

 
 After the school council team and its operating principles are communicated, then the council 

can move to the next step which is their priority setting. We used a brainstorming session, 
starting with some of the rules and regulations about the purpose of a school council, and 
then we aggregate ideas, group them and vote on the top 3 -5. This becomes our course 
chart for the year. It also feeds into our planning calendar; those activities we will work on 
during the year. 

 
 We decided on a statement of principle and a decision matrix to allocate funds. The exercise 

provided a common understanding of what we wanted to do and how we wanted to do it. 
 

 We also did a survey this year to determine what we could do better about volunteering and 
about our school and fundraising events. This provided good feedback about the processes 
and results of the last few years and a basis to move forward. 

 
 Our annual report highlighted the progress council made this year in maintaining a focused 

approach to our council direction and activities.  
 

 In May of each year we develop a planning calendar for the following year. When we met in 
September, we already had a list of activities and timing for the new council. At Meet-the-
Teacher evening, our council table had the list available for parents to sign up for activities 
for the events planned. We sent out our volunteer forms in September as well with the list of 
events identified. 

 
 Communication always makes the list of things to improve. Although we have newsletters, a 

web page and a parent board, it would seem this is a perennial comment. We have decided 
to use our parent funds to give notice of school events in a bigger way: a sandwich board for 
the drive-up area in front of the school and signs and a banner for the parent council table at 
every school event. It was very effective at our first event this year. 


