
1 of 3 
 

November 30, 2021, 

To: Board Members, 
Committee of the Whole (COW), 
Ottawa Carleton District School Board (OCDSB), 
Ottawa, Ontario. 

Subject: Parent Involvement Committee (PIC) / Ottawa-Carleton Assembly of School Councils 
(OCASC) proceedings at the last COW meeting (Nov 9, 2021) 

Dear OCDSB Trustees and all other COW members, 

I watched the last COW meeting November 20, 2021.  I was shocked and dismayed by what I 
saw. 

PIC put forward a recommendation that they be included in the COW meetings as part of 
promoting their provincial mandate of parent involvement.  But no sooner than it was read out, Trustee 
Boothby swooped in and took OCASC hostage.  She flipped the intent of the PIC’s motion and created a 
trap for all parents and guardians involved in OCDSB!  This troubling amendment forced the board to 
chose between two groups of dedicated parent representatives.  Then, even worse, the majority of 
trustees let it happen before they had proper time to consider the implications or even fully understand 
the roles of these two groups. 

It appeared that, since Trustee Boothby happened to be at the last PIC meeting and the minutes 
of that meeting were barely released in time for the COW, most of the trustees were caught off guard 
by this clearly calculated move.  What has happened that necessitates a such hostile ambush? 

At best, this was uncooperative. 

At worse, this was malicious. 

In any case, it will be tragic. 

The trustees must throw out this poisoned fruit in order for the COW to continue in good health. 

Yes, there are a legitimate concerns and confusion between PIC and OCASC.  This has been true 
for 5 years since PIC came on the scene.  PIC is mandated and OCASC is outside the board’s purview, so 
neither group is going anywhere.  A more responsible and viable way to address this is to:  

 more precisely define the roles of these 2 groups;  
 clearly outline their respective areas’ of responsibility; 
 and divvy up the work load.  

In this way these pieces of the puzzle will fix nicely together.  Together, we need to come up 
with a plan, set a future date to work towards, and implement it.  This would be an example of a healthy 
way to achieve our common goals, without subjecting OCDSB to hurtful poisons or dangerous traps. 

This much is clear: 

 PIC needs to promote parent involvement; 
 OCASC is parent involvement. 
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Here is how the well established architecture at OCASC works. There is a seat reserved for each 
school council at the assembly.  It is true that not all schools have a council and not all councils have a 
membership at OCASC but the capacity is there.  Let’s say membership hovers around 100.  Each of 
those members represent a school council that average around 10-15 members.  Now we are looking at 
1000s of active involved parents.  Then in turn, each of those councils represent the 100s of parents at 
their school.  Therefore, at least 10,000s of parent have a line of communication through OCASC.  This is 
why it works so well: OCASC represents 1000s of active, involved parents/guardians with close access to 
all OCDSB parents, involved or not.  If you think that PIC is ready to replace OCASC with a handful of 
parents and a list of email addresses, you are mistaken by a few orders of magnitude!  In its current 
form, would PIC be able to send one of its members to attend each school council meeting within a 
single school year?  Unlikely. In contrast, OCASC does this very thing every month! 

 

Figure 1- Comparing OCASC and PIC’s capacity for parent involvement 
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The OCASC representative brings the broadest perspective from the most parents of all the non-
voting seats on COW.  It is a founding member of COW, and therefore a cornerstone in the foundation 
of OCDSB.  It is true that all parents could come directly to COW and delegate their questions and 
comments.  Current most of those concerns are addressed and/or resolved at some level of OCASC 
before they ever even reach COW.  Without OCASC at the table, I fear the parent delegates at both COW 
and PIC will be lined up out the door!  (And it was noted that COW struggles get through its agendas as it 
is). You simply don’t have the capacity in place.  Or even worse, maybe no parents would show up at all 
to suffer a delegation … meaning you have quashed the parents’ voices altogether. 

It will be a tragic disaster to pass this hijacked motion.  It will slam the door on 1000s of involved 
parent/guardians and will change the foundation of the OCDSB.  I have no doubt that with some work, 
the relationship between PIC and OCASC can be harmonious, but not with this poisoned pill.  We can all 
do better.  Let’s take a step back and find the civilized route. 

Thank you, 

Dave Wright, 
 Involved OCDSB Parent 


