OCASC Meeting Minutes January 18, 2024

Date: January 18, 2024
Meeting Start: 7:05 / Meeting end: 9:15
Location: Virtual (Zoom) / In-Person at Fisher Park School

Attendance:

Number of School reps attending:

Total Schools represented:

Member schools attending:

Roch Carrier ES — Alison Strang

Cairine Wilson SS — Les Robinson

Manotick Public School — Jaclyn Beamish

Earl of March - Tom Holloway

Manor Park — Joe Williams

Maple Ridge Elementary — Kelly De Angelis
Ridgemont - Nancy Solange Dean (Communications and Ridgemont HS)
Malaka Henderson (OCASC co-Chair and Glashan PS)
Nepean High School - Mike Morris (Secretary)
Stittsville PS — Paul Reid

Meaghan Mullen

Shazad Khazi — Agincourt

Katimavik — Ralph Quapp

Wenser — Cedarview and JMSS

Alyssa

Anthony Wong - Colonel By Secondary School

Tanya Suitor (Membership and Castlefrank Elementary)
Xeena Princes Warrior

Elena — West Carleton SS

Intiaz Rahim — Vimy Ridge PS

Jenika Alvarez — Mutchmor PS

R Pearl

Agenda:

1.Welcome and introductions

2.Information Items/Updates from Committees:

Cow:

Three meetings since last OCASC Meeting — 2 COW meetings followed by a General Board Meeting.
Special Board meeting 1-17-24 re: investigation on breaches of code of conduct.

Other meeting notes: Proposal to put in place a bylaw to allow boards to charge a development fee to
acquire assets where schools are running a deficit.

Regular COW meeting discussed Findlay Creek Elementary School, Discussion on Virtual Night School.
Remainder of meeting spent on the Human Rights and Equity Report, which has been a 3-year process
but will be annual ongoing. The report is on the OCDSB site.




Trustee Kaplan-Mirth disciplined — areas she oversees won’t be represented at committee meetings.
Note: Any parent can contact any trustee, not just the one representing their area.

1-17-24 COW Agenda: https://pub-ocdsb.escribemeetings.com/Meeting.aspx?ld=ced10125-cbfd-4534-
9f09-f3b3f014ec79&Agenda=Agenda&lang=English

12-19-23 Agenda: https://pub-ocdsb.escribemeetings.com/Meeting.aspx?ld=ae24aaeb-eb56-4eb7-
bb67-4eelaba583e8&Agenda=Agenda&lang=English

12-5-23 Agenda: https://pub-ocdsb.escribemeetings.com/Meeting.aspx?ld=fdd45b4e-74f0-4ded-a82b-
33a890fcf143&Agenda=Agenda&lang=English

SEAC:

Link to Agenda and Meeting video: ttps://pub-ocdsb.escribemeetings.com/Meeting.aspx?1d=03c474c9-

c183-4ddd-ac52-a478fc42c978&Agenda=Agenda&lang=English

Key agenda items:

1. Tool being introduced to help children with identified learning needs with reading, writing and
speech. Computer-based tool that student uses. Student uses tool for 4-5 weeks, then teacher
engages and reviews results. After 6 months, the output is reviewed and decision is made to
continue on or transfer the license to another student. OCDSB acquired 3500 licenses, 10% of which
are being used in a pilot phase.

2. Grade 9 curriculum introduced for English language learning. Those interested can engage with their
learning resource teacher.

3. Inclusive Learning Prototype being introduced, which aims to bring inclusive leasrning to every
classroom as opposed to having segregated programs e.g. gifted program within the school.

The teaching method is to treat every student as an individual. The committee is looking for
feedback. Colonel By SS organizing separate meeting to specifically discuss. Anthony to provide
meeting link to councils. Questions: what does inclusive learning model practically mean for
schools? Is this changing the model in every classroom? Do teachers have what they need to
support?

Ad Hoc Policy Review Committee:

New Chair — Milburn. Concerns raised about trustee expenditure budget, particularly exceeding during
election period. Potential option raised to limit expenditures during election period, other proposal for
budget for an amount to be allocated to each trustee for the year.

Conflict of interest policy: Discussed.

Risk Management Policy: Tier 3 policy, overarching (touches all other policies), based on ISO 31000, ON
Risk Management policy for schools. Idea is to use standard risk management framework. 4X4
framework, OCDSB Audit committee reviews. To keep track of/be mindful of: does this policy trickle
down to field trips/school level or is it more of a financial risk management model?

Link to Agenda: https://pub-ocdsb.escribemeetings.com/Meeting.aspx?1d=87948c5d-812d-45db-8e2c-
847855c0582a&Agenda=Agenda&lang=English

PIC:
Councils must engage with PIC directly now as OCASC is no longer part of PIC due to recent changes.
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Guest Attendees: Ottawa Children’s Festival

Kathleen — Ottawa Children’s Festival, Outreach

Al Connors - Ottawa Children’s Festival, Festival Manager

Catherine O’Grady - Ottawa Children’s Festival, Artistic Producer

Festival started in 1983. Friday May 10-14, 2 school days, 2 non-school. Caters to all age ranges. Field
trips organized by schools. Professional performing arts organization dedicated to presenting
professional work for young people. Specialty is theatre, but also present music and dance. Headliner is

from Belgium — circus arts performance. Lots of free activities onsite once ticket is purchased.
Cost/child: $12/child/ticket. Circus ticket: $14/child/ticket. Chaperone tickets are free 1 for every 10
participants. Located at Canadian War Museum — shows are on the lawn as well as indoors in theatres.
Second site is at Arts Court beside the Rideau Center. Both are close to public transit. Also of a note,
there will be an English production called ‘If | was a mountain’, which is an adaptation of a Herman Hess
play. This is geared towards 9-12 year olds. The festival could align with English, French or Arts teachers
as it works with these curriculums. Works are presented in English, French and also non-verbal. Each
Council member is welcome to invite Ottawa Children’s Festival organizers to their councils to discuss as
well. Malaka Henderson to post to the OCASC Facebook site as well. | organizers to their councils to
discuss as well. Malaka Henderson to post to the OCASC Facebook site as well.

Kathleen looking to develop some curriculum materials in conjunction with the festival as well.

3.Update from Lisa re: OCDSB Parent Conference — November 5

Lisa attended. Breakfast and lunch provided. Many sessions were presented including Al and Mental
Health. The new OCDSB Chair was present. Presentation slides have been posted on the OCDSB site.
There were also multiple resource providers present. These are providers we could have talk at OCASC.
Examples:

e OCISO - Ottawa Community Immigrant Settlement Organization.

e Ottawa Network for Education — provide support for volunteering in schools. Schools need to ask for
support, the organization can’t just go into the schools without being invited

e Counseling Connect: counseling re: addiction, mental health

e Big Brothers and Sisters — have a thrift store on Merivale called Thrive

e SCFS (Somali Center for Family Services) Mentorship: Put on various workshops including Finance,
Business etc.

e Education Foundation of Ottawa: fund food insecurity, vision care, provide bursaries, provide for
underprivileged children

4.School Council Concerns:
Elementary:

e Manor Park: traffic concerns re: drop-off and pick-up. Have communicated several times, have
conducted studies with city but to no avail. Maple Ridge — sent map out to parents to show specific
routes. Also, have had bylaw officers out with snowbanks, to ticket spaces where if cars are parked,
there is no pedestrian possibilities, buses are blocked. Council did a blitz to councillor as well, as well
as council communicating.

e Various: Kindergarten transition. Maple Ridge had process where teachers, ECEs were outside of
school, met with new kindergarteners and parents to get to know each other. Took place over 2
days. Subsequently, meeting took place in the evening to show the school to new students.



Middle Schools:

Key concerns:

e Transitions between elementary/middle/secondary. Also, lack of field trips and overnight trips for
Grade 8 students due to risk management concerns.

e Earl of March — 31 portables, many without functioning air conditioning, 2,000 students. Stittsville
High School projected to be overcapacity before even opening — overflow from Earl of March.

e PRO Grant applications — potential to group together to apply collectively. Maybe partners with
another school to bring in new speakers, potentially cover transportation costs if the speaker is from
a distance. Note — councils don’t have to wait for PRO grant time, councils could group together at
any time and work together.

High Schools:

e Ottawa Catholic board slowly building many new high schools quietly — how is this so, contrast vs.
Overcrowding at OCDSB high schools.

e Not enough resources — EAs, learning resources etc. Also, understaffing is an issue. Can be

e Cell phone usage: Glebe Colegiate — Principal bought cell phone gate to collect them, implemented
no cell phone policy. Glebe started suspending kids. Big gaps exist in terms of chromebook
availabiliity. Curriculum drives towards technology without the resources, leads teachers to direct
students to use cellphones. One-time capital expenditure during COVID, has not been replenished.
Administration is not equipped to manage assets such as ChromeBooks as well.

e Suggestion: how can parents work with other parents to advocate for reduced cell phone usage.
How do we talk to principals about technology gaps.

e Course selection: there is confusion around this. Some principals conduct presentations to council
on how to pick courses, also potentially some courses selected are cancelled due to lack of interest.

Procurement Question:

Has to go through board, not purchased by council. Board should be advising on the purchase. This way,
the purchase is tax exempt. If the council is a registered charity, then can give a tax receipt. E.g. if
someones gives money to a school, they can get a tax receipt, but if they give it to the council, they
would not. Best Option — discuss with other council members as they can be complicated and time
consuming when interacting with OCDSB.

Technology Purchase Approval:

e Nancy moved to purchase tech to facilitate virtual meetings, which is currently lacking. $1,000
approved by OCASC. If more is needed, the item will be brought up for approval.

e Seconded by Paul Reid, Tanya Suitor

SpiritWear: share experiences good or bad — would be good discussion.






