OCASC Meeting Minutes February 15, 2024

Date: February 15, 2024
Meeting Start: 7:00 / Meeting end: 9:05
Location: Virtual (Zoom)

Attendance:

YY Roch Carrier ES — Alison Strang

YYCairine Wilson SS — Les Robinson

YY Earl of March - Tom Holloway

YY Manor Park — Joe Williams

YY Ridgemont - Nancy Solange Dean (Communications and Ridgemont HS)
Nepean High School - Mike Morris (Secretary)
YY Stittsville PS — Paul Reid

YY Meaghan Mullen

YY Wenser — Cedarview and JMSS

YY Anthony Wong - Colonel By Secondary School
YYTanya Suitor (Membership and Castlefrank Elementary)
YY Sofia - Bell HS

YY Dave Manias E.C.M.S

YY Zhong An — Lisgar C.1.

YY Patti Kmiec — Barrhaven PS

YY Debbie Gomes - Canterbury HS

YY Angela Ross - Goulbourn

Lisa Greaves — Glebe CI

YY GERAGTH

Divya Yashwanth

Agenda:

1.Welcome and introductions

2. Approval of Agenda and previous meeting notes
Some edits required on prior meeting notes. During February meeting process, January notes were
overwritten. Mike Morris to retrieve January meeting notes and send around.

3.Information Items/Updates from Committees:
A) Executive update and information

B) COW: Christine attended, but information provided by Tom. Perhaps Christine can provide more info
at next meeting. Topics included: facilities renewal and school conditioning, a discussion about the
school year calendar and how to prep studnts for future success. Agenda is here.

C) PIC: no notes — no OCASC Attendees.


https://pub-ocdsb.escribemeetings.com/Meeting.aspx?Id=e1758518-b93c-4348-a158-40cd3de528c8&Agenda=Agenda&lang=English

D) SEAC: Link to agenda here.Anthony Kwong attended. Two major things discussed: 1) Inclusive
Education model, 2) IPRC/IEP process.

IPRC/IEP Process: Presentation currently being reviewed for parents on how to apply for IEP. It has been
noted that it is easy to create an IEP when it is obvious to the eye. For situations where it is not as
obvious, such as gifted or gifted with special needs, it is not as simple. Also, there is funding from the
board for assessments, which are part of the process, but it is challenging to obtain and parents are
often recommended to get assessments done externally. Some families have insurance to cover, some
do not. As aresult, there is an equity issue. There is a financial issue with not all families being able to
afford the cost. As a result, the Board may do equity-based assessments. Note: In private practice,
there is a lengthy wait for an assessment, so waiting for the school board will also be a lengthy process.
IPRC updated — if a special need is defined, an application is made by the principal + resource teachers
but it will come from parents and will most likely be approved for anlEP. There may be alternatives as
well to explore such as going straight to IEP avoiding the IPRC. Anthony to discuss more at length at the
next meeting to detail issues parents have been having with the process. Question for councils: What
issues have been experienced with this process?

E) Ad hoc policy committee: no notes.

4. Items for Discussion / New Business:School Council Concerns/Discussions:

PRO Grants:

80%+ of grants were successful. Examples of uses of grants:

Glebe Cl received a grant to have a session with parents and students regarding anxiety. This is open to
all, not just Glebe. $750 grant received. Parents are overwhelmed as part of the sandwich generation,
so discussion may focus on taking care of our parents and our kids. This will be on March 19 at Glebe
Collegiate. All are welcome to join, but please e-mail Lisa (lisaelgingreaves@hotmail.com) to let her
know you are coming, as well if you want more info about the event. Speaker will be Nicole Dauz, who
is a self-care coach, author and speaker who chooses happiness despite her circumstances. Experience is
her teacher as the mother of a neurotypical son and a daughter with a rare genetic disease and autism.
Her mission is to change the story around caregiving and celebrate the journey. She honours the role of
the caregiver by helping them recognize their worth and their true gifts.

Manor Park uses grant for the May Fair, which is an annual fair that includes Indigenous performers and
takes place on May 25. If high school students are looking for a fun volunteer opportunity at Mayfair on
May 25, they can e-mail sc-manorparkps@ocdsb.ca

Operating Budgets:

Nancy asked what other school operating budgets looked like. For example, at Ridgmont, the Operating
budget for 900 people is $64,000.

Question from Mike Morris: Is this something a council can ask for, will principals be forthcoming with
information? As per Les Robinson: Some principals are forthcoming, others are not. At Carine Wilson SS,
the principal provides a printout with some items blacked out. This information should be transparent
so councils can see the impact of the budget. Specific concern areas to review are around materials,
additional supports, food.


https://pub-ocdsb.escribemeetings.com/Meeting.aspx?Id=ab809017-99d4-47e6-b98e-488bc72bcf74&Agenda=Agenda&lang=English&Item=22&Tab=attachments
mailto:lisaelgingreaves@hotmail.com

As per GERAGTH, their principal was forthcoming with budget information. At rpps elementary, which
has around 450 students and runs k-6, the budget was $21,500. The principal also was able to state that
~38% was spent to date. There is also a arts and supplies grant that may be coming. Only 38% was
spent to date because the 2nd half had only been released recently.

Les Robinson offered to share the budget information he gets from his principal. If any school council
wants a copy of the budget information. Les receives at Cairine Wilson SS, they can contact Les Robinson
at: cwss.parent.council3@gmail.com Les is the Chair of the CWSS school council. In brief, CWSS Budget
notes are: Received 50% in November, January received the remaining 50%. Received $34,730 initially;
therefore total = $90,000 Operating Budget.

Question raised by Paul Reid re: Food Programming, how best to handle this as they have had

challenges re: order management, using School Cash Online. Suggestions:

e CastleFrank: Order from Pita Pit, which is done directly on the Pita Pit website, so no need for School
Cash Online

e Hotlunches.net - WO Mitchell uses for food, also selling tickets and other uses — payment done up
front

e  GERAGTH: uses School Cash Online but take payment 3 months at a time

Mike Morris asked about other potential standing council agenda items:

Anthony Kwong suggested:

e Reviewing Contracting: how effective is the contracting process, for example — working on
playground equipment. Making sure contracts are arms-length.

e Has the council looked at different funding models, can we do better?

Sample school council agendas:

e Carine Wilson: VP, Principal provide info around what’s happening, how administration is
responding to issues, community

o Work with principal and their budget to fund different items, also what teachers are asking for

e Have been discussing de-streaming as well — how successful it has been

Exam period

Exam period had issues re: ice storm, multiple exams on same day — Les wrote letter to board and did
receive a response — looking to have more supports put in place for all in these situations, not just on
IEPs.

Ignite:

Lisa Greaves has asked about this program for Grade 10/11/12 called Ignite — opportunity to learn about
different careers. Lisa had a question about the cost of this event and has asked her Superintendent,
with no response so far.

Lack of support for teachers:

Teachers are overwhelmed, and there is not enough support. Example at Glebe: some students are
unable to manage their body or regulate their emotions, teachers have been assaulted. Multiple
examples of teachers, principals being off because of these assaults. Significant impact on teachers,



administration is unable to do much, because of lack of support. Due to ‘right to return’, students are
experiencing multiple teachers, multiple principals. Administration is not supported by Board. There is
also an increase in lack of consequences so students are getting away with a lot. Suspensions not used.
Of note — clarification from last meeting there has been only one suspension do to use of cell phone use
at Glebe.

This topic is particularly concerning in light of discussions around Integration of special needs into
regular classrooms. This is potentially a good thing theoretically but only if there is support in place.

Also related — there has been an Increase in LTD. This was forecast due to number of teachers nearing
retirement age. However, Covid accelerated this as well as reduced support at the board level.

Other suggestions from Les Robinson:

e Lesset up meet and greet with local superintendent, trustee for school council. Of note: Les has
advantage because he has prior relationships with these individuals.

e Suggestion re: Writing letters to Board, Trustees etc. Take a positive approach, offer suggestions,
have an expectation of follow-up. Understand that everyone is trying to do their best, look for ways
that we can partner with the Board as parents on making improvements.

e  Writing letters outlining concerns re: Special education and inclusive education model to reiterate
that If integration is going to happen, the requisite supports must be in place.

Colonel By: reviewing constitution, what’s expected of Principals and Vice principals — expectations
clearly laid out, can councils help select a principal.

5. Breakout Room Topics/ldeas: Breakouts not done.
6. Adjournment

Next meeting: March 215 — Hybrid at Fisher Park School



