OCASC Meeting Minutes April 18, 2024

Virtual meeting -
https://us06web.zoom.us/j/85341798937?pwd=ZjYtF3kA1A66a2sGOMOoCCIHT9sJFvd.1

Become a member: 2023-2024 Membership FORM

Date: April 18, 2024
Meeting Start: 7:00 / Meeting end: 9:00
Location: Virtual (Zoom)

Attendance:

YY Jaclyn Beamish: Manotick Public School

YY Melody: Henry Larsen SS

YY Les Robinson: Cairine Wilson SS

YY James Shouldice : Steve Mclean

YY Shahzad: Agincourt & Pinecrest

YY Petra Heitkamp: Hopewell Elementary

YY Nancy Solange Dean (Communications): Ridgemont HS
YY Mike Morris (Secretary): Nepean High School

YY Paul Reid: Stittsville PS

YY Christine Wardle — Moulaison (Co-Chair)

YY Wenser: Cedarview and JMSS

YY Anthony Wong: Colonel By Secondary School

YY Tanya Suitor (Membership): Castlefrank Elementary
YY Joe Williams: Manor Park PS

YY Divya Yashwanth

YY Patti Kmiec: Barrhaven PS

YY A. Intiaz Rahim: Vimy Ridge

Agenda:
Welcome and introductions

Approval of agenda and February meeting minutes: Approved.

School Council Questions/information sharing

Topic 1: Discussion on Technology:

Councils are not allowed to provide technology. The Board has specific warranties they can use for the
technology they purchase, if the council buys they won’t get the same warranty or support. If
technology is purchased that is not supported by the Board, it may go to waste.

Cairine Wilson looking to move to a 2:1 ratio of Chromebooks to students. This was echoed at Nepean
HS meeting, current ratio is closer to 4:1. One big issue is equity — many students have no access to
internet and no ability to purchase devices on their own. There is an odd dichotomy of the Board suing
social media companies but depending on students to bring their own devices due to low Chromebook:
student ratios. There is also a large disparity between schools with some having a lot of technology, and
others having little. Also of note, during an OSSLT process at Cairine Wilson, wi-fi cut out a few times,
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making it hard for students to complete the test, which is necessary for graduation. So, stakes are high
and technology is a necessity. Given that students can stream off their laptops, this puts a lot of
demand on the network.

Topic 2: Question from Divya Yashwanth: EQAO is coming up but their school is short of headphones -
will the board provide? They are a special type of headphone that includes speakers. Each headphone is
$40. As per Christine, the OCDSB should be providing all technology — no council should be providing
this. The school may buy headphones, but not the council. Best approach is to ask the Principal directly.
Any purchase would have to be tendered, as a result, students would not have it in time. Most students
in secondary don’t need headphones. At Carine Wilson, they were not disseminated widely. Kids with
IEPs/IPRCs had tech provided or a scribe as some students may need to listen to questions, rather than
reading. Those students should have aids provided without asking, there is a legal requirement to
provide these supports. In some cases, text is highlighted, or passages are shown side by side

Topic 3: Elementary Review:

The Director of Education provided a presentation to SEAC about this review and committee members
provided input. It is currently very early stages, just gathering input. The overarching goal is to improve
the educational experience. The Director has addressed concerns that this a preface for closing schools,
thst is not the goal. The Board is looking to implement changes from the review for the 2025 school year
i.e. September 2025.

Further information can be obtained on the OCDSB Website. here: Recording of the meeting is here:
Manor Park (Joe Williams) had a trustee visit their Council meeting and discussed the topic. Dates have
been set aside for feedback sessions on the review. No information was provided, it was more of an FYI
that it will be coming up. Given the September 2025 implementation date, there would seem to be an
opportunity for OCASC to engage in the process, to provide information to the Board. For example,
enlightening parents to advise that they can be part of the process, can ask questions and make sure
that the councils know this is happening.

Secondary schools: would expect this to follow the elementary review.

Purpose of the review:

PURPOSE: 1. The following report seeks the approval of the Board of Trustees for the initiation of an
elementary program review to commence in the spring of 2024. The program review process at the
elementary level (grades1- 8 inclusive) is the first of four stages of a ‘vision exercise’ for the District.
The other stages of the vision to be addressed in subsequent school years, from start to success,
include: early years and childcare; secondary (grades 9-12 inclusive); and, adult and continuing
education.

Links to more information:
Program Review Process:

https://www.ocdsb.ca/about us/program reviews/the program review process in the ocdsb

https://pub-ocdsb.escribemeetings.com/filestream.ashx?Documentld=20174

Elementary Review Imformation:
https://pub-ocdsb.escribemeetings.com/Players/ISIStandAlonePlayer.aspx?1d=029614e7-b516-4acd-
b391-f094017f865b
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Elementary Review timing:
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4. Committee of the Whole (COW) update

April 2 meeting discussion topics:

e Progress update on indigenous equity and human rights.

e One large delegation re: expression of identity — students identifying as Jewish being harrassed.

e Technology Plan: What learnings came out of pandemic. Discussions on privacy and security, Social
Media, safe access, Al, environmental concerns re: Chrome books, Equity and accessibility Also,
SAAS vs. Open Source. Key needs are ensuring students and teachers are trained on technology,
ensuring Internet speed is adequate and that there is support for spec ed. Trustee Lyra raised the
issue of knowing when to draw the line around reporting to parents. There was no discussion
around specific ratios of chromebooks to students. Obsolescence and the type of Chromebook were
discussed, as well as how to replace technology that was not returned but not specific numbers,
more focus on lack of chromebooks in general.

e Also, the report on the mental health strategy of the board will be available to the public in June.
Indigenous points addressed. Ensure issues addressed at both lower and higher school levels.

Topic 4: School Library Books:

Comment noted that the Board has asked some schools not to charge for lost or damaged library books.
This is a lost source of revenue for schools but is also a matter of equity, like charging school fees, which
has changed to be voluntary. Christine to reach out to her principal to ask about this. Their council
donates books every year so the library can keep current.

Topic 5: Grade 9/10 exams (lack of):

The cancellation of Grade 9/10 exams started during covid because it was not easy to run exams online
and continued afterwards. In lieu of exams, there is a week for students to improve their grades. It was
noted that when the OCDSB came out with this strategy, not very much rationale was provided.

This year, there was a weather event which caused 2 exams to be written in one day. For grade 11s,
this was the first exams they ever wrote, so to have 3 in one day was quite stressful. Previously, the
Board did not want students to write more than one exam in one day. In fact in some schools, the
administration allowed students to choose between the 2 exams following on the same day rather than
writing both. Of course, not every subject merits or requires an exam, it can be up to the teacher to
decide what is best for their students. There are many ways to measure students, that don’t reuire
exams. A key issue with parents wanting to reinstate exams for Grade 9/10 is to prepare them for Grade
11, where marks matter for university entrance, and to prepare them for higher education. As per
Nancy, Ridgemont’s Principal advised that it was as a result of de-streaming, to allow for some time to
figure out the approach. Student anxiety has also been raised as a reason for cancelling the exams.
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2024-25 suggested topics/themes for discussion, potential for breakout groups or specialized

meetings for Elementary/Secondary:

e Assesments/Evaluations: What are the different ways of approaching this? We could potemntially
invite a speaker to talk to us about how the OCDSB is approaching this subject. For instance, if the
OCDSB is changing, how is it changing?

e Resilience: how to build academic resilence — potential to bring in speaker to talk to schools —
Dr.Hellman

e  Study Skills — how to take notes, organization. This was previously part of the curricuoum

e Pedagogy (philosophies around how to teach): how does board want to deliver learning, how to hire
to teach this / understanding how students learn, understanding different learnign styles.

Special Advisory Committee (SEAC) update:

Emphasis of the SEAC committee is early years education - in coordination with the elementary review.
Anthony offered to collect concerns from school councils and bring to SEAC or directly to the Director.
The committee was also provided a presentation on students with visual or auditory issues. Also, April is
Autism awareness month. OCDSB has been placing an increasing number support resources, including
staff, for autism, a student community that has been increasing in size significantly due to the rising
number of students diagnosed.

Meeting agenda and video here

Commitee of the Whole (COW):

The COW meeting lasted 4 hours, which is quite significant. There was a large delegation of 20 people in
attendance, whose key issue was requesting staff representation at the OCDSB for the Arab, Muslim and
Palestinian student community. This was also a topic of discussion for vote already on the agenda that
evening at the meeting, and was finally addressed as a clarification of defining the role of two existing
sttaff support roles to meet those needs, in particular with extra attention given to that of defining
terms for Palestianian support in the light of context of current affairs. A request was made to provide
three supporting roles to help support. The end result was 2 existing roles to support, focused
respectively on Palestinian identity and Muslim identity. There was discussion about maintaining a
balancing of flexibility in the support roles, to be able to respond quickly in light of any surges in world
affairs that may affect the OCDSB student community needs, while taking into context challenges of
long-term union contracting arrangements, and this in the context of tight ongoing fiscal restraint faced
by the school board.

A Question was raised as to whether the OCDSB has supports for students with emotional regulation
issues. These students are causing disruptions to the point sometimes of causing teachers to have to
take time off work. The OCDSB confirmed there is a support staff of four that will respond. First and
foremost is support for students’ well-being.

Link to COW Meeting agenda and video: here and here

COW Budget:

Planning for budget is ongoing now. Budgets are very tight and there are fiscal shortages at OCDSB. As
a result, the ministry is supervising the OCDSB budget until such point as it has improved. This provides
a level of overview in addition to regular audits. The process is not applicable to all Boards. OCDSB as a
result is trying to address the issues.


https://pub-ocdsb.escribemeetings.com/Meeting.aspx?Id=029614e7-b516-4acd-b391-f094017f865b&Agenda=Agenda&lang=English
https://pub-ocdsb.escribemeetings.com/Meeting.aspx?Id=4ded39e3-6452-4959-854a-addcad5e94ab&Agenda=Agenda&lang=English
https://pub-ocdsb.escribemeetings.com/Meeting.aspx?Id=806f8f83-1d5a-489c-9569-10ceeefca0cb&Agenda=Agenda&lang=English

Anthony brought forth concerns over critical risk management areas and the need to ensure budgetary
allocation despite the ongoing shortages. These included areas of related to cyber risk, physical risk, and
emergency planning. With regards to Business Continuity Planning in the case of emergencies, he
suggested that the OCDSB consider having some high level plans in place to request and involve School
Councils as rapid-action support for the school community. This level of support and community
coordination may differ from School Council to School Council. A discussion at the local School Council
level with the School Administration may be helpful to help plan. Keep in mind that these plans usually
should be kept fairly confidential for safety and security reasons, including the storage and handling of
such planning and plans. Suggest to discusss with the school principal on how to proceed, before having
any in-depth open School Council discussion.

Ad Hoc Policy Committee update

e For designated schools and transfers, the focus on reasons to stay or change, the grounds are on
mainly on educational reasons, and not so on any reason for any of convenience. However, a clause
was adopted to allow students to remain for example at a designated school due to "exeptional"
circumstances.

e For the risk management policy, general refinements for introduced. In particular, a significant
improvement was the introduction of mention of physical risk, an element which | have been also
trying to address with the board as a key theme. This can be further addressed more thoroughly in
the future.

o The Conflict of Interest Policy was also further refined following concerns raised.

Question from Nancy: is there an opportunity to know what will be discussed in future meetings so

council feedback can be provided? Anthony will see if the committee can provide this ahead of time.

Currently the information is communicated via the OCDSB web portal.

Question re: PIC - have they figured out how to report out to school councils now that there are no
OCASC reps? Response: PIC never had anything in place to communicate even when OCASC had reps on
the committee, so no different today.

Suggestion was made to write a letter, or apply to delegate at PIC meetings. OCASC members can ask
their councils whether they are comfortable putting their name on a letter sent to PIC asking this
question. It was noted that any parent and/or member of a council can write a letter to the PIC. Les
offered to write a letter asking the PIC how they plan on communicating with councils.

Question: Who is PIC responsible to? PICs are mandated by the ministry. They are supposed to support
the board but with a line to the ministry. In the past, they may not have actually had a line to the
ministry however, so tend to work with OCDSB administration rather than reporting to the board of
trustees.

Agenda and video: here

8. Discussion around IEP/IPRC process: for next call. Potential for someone from OCDSB to discuss with
OCASC?

9. Items for discussion / Breakout rooms topics/ideas (as time allows)
Potential 2024-25 topics/themes for discussion:
a. Assessments/Evaluations: could we get someone to talk to OCASC about the OCDSB’s thoughts
on this topic. at OCDSB. If OCDSB is changing how they assess, how do they approach it?
b. Resilience: How to build academic resilience. Les Robinson brought up Dr. Kim Hellman from
Carleton University, who has spoken in the Ottawa area previously and could be a good
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resource. Dr. Hellman has studied how to build academic resilience for students’ mental health.
Also, by avoiding high stakes tests, we are doing a disservice to our students

c. Study Skills: how to take notes, improve organization etc.. As per Les, this was previously part
of the curriculum but disappeared at some point.

d. Pedagogy (philosophies around how to teach): how does the Board want to deliver learning?
And, how does the Board hire to teach this / understanding how students learn, understanding
different learning styles.

e. How to write an impactful letter: with assistance from Les Robinson.

10. Adjournment

Upcoming OCASC Meetings: May 16th, 2024 in person.

Agenda items for next meeting:

1.

Executive changes for September 2024 as Nancy and Malaka will not be part of the membership any
longer

IEP/IPRCs: Members to bring up to their councils to solicit feedback on IEPs and IPRCs and bring back
to OCASC for discussion. OCASC could put together package together for councils including
definition, questions to ask (discussion starter). Feedback can be provided to OCDSB. Suggested
discussion topics: how easy or difficult it is for parents and students to have access to them and
the challenges faced in producing, maintaining, and updating them. Could seperate by High
School, and Elementary School levels, and perhaps, Traditional Special Education Needs vs
Gifted Needs.

Potential breakout topic: Readiness of students for high pressure exams they may face in university
and the preparation they receive in high school regardless of stream.



