Meeting Minutes

Date: Thursday, January 16, 2025 Time: 19:00-21:00 Location: Virtual

1. Welcome and Attendance

2. Agenda Approval

Motion to approve the agenda was made and seconded.

Vote conducted; agenda approved.

3. Approval of Previous Minutes

Previous meeting minutes were sent out before the meeting.
No major changes or questions raised.

Motion to approve the minutes was made, seconded, and passed.

4. Executive Updates

No significant updates from the executive team.

5. Special Advisory Committee Update

Presentation on a school board pilot project focused on inclusiveness for students
with special needs.

The project aims to integrate students with special needs into regular classrooms
while providing appropriate support.

Emphasis on a collaborative teaching model where teachers share prep time and
problem-solve collectively.

Discussion on executive and emotional functioning, highlighting challenges
students face post-COVID.

Funding concerns raised as the program was initially grant-funded but now operates
without dedicated funding.

Concerns regarding professional development for teachers handling students with
special needs.

6. Roundtable Discussion

Elementary school policy review discussed, specifically regarding proposed cuts to
39 programs.



e Members expressed concerns about how changes would impact students and
resources available.

e« Teachers raised concerns about lack of time for collaboration without designated
prep time.

e Potentialimpact of early dismissal models was discussed.
7. Ad Hoc Policy Review

e Updates on the privacy policy, particularly changes allowing students under 16 to
withhold health records from parents if deemed capable.

e Concernsraised about transparency and ensuring parents understand these
changes.

e Discussion on mental health resources and access to support services within
schools.

¢ Updates on the respectful workplace policy, emphasizing behavior standards, anti-
bullying, and workplace conduct.

8. Parent Involvement Committee Update

e Introduction of a new initiative to improve visibility and accessibility of school
council websites.

e New microsites to be provided for all school councils with training sessions
planned.

e Introduction of a new Ministry policy requiring schools to respond to inquiries within
two business days.

9. Closing Remarks and Next Steps

¢ Members encouraged to provide feedback on policy changes via the Engage
platform.

¢ Funding and resource allocation concerns to be brought up at upcoming budget
meetings.

e Meeting adjourned.

Next Meeting: Thursday, February 20, 2025



