OCASC Meeting Minutes Thursday, November 21, 2024

Secretary: Tanya de Jonge
1) Welcome

2) Approval of agenda
Approved by Tanya seconded by Tony

3) Approval of minutes
Tanya and seconded

4) Executive update and information
a) Vote on new signing authorities

b) Vote on membership fee
Voted for no fees and reevaluate next year

5) Updates from committees
a) Committee of the Whole (COW) (Tom)
- Tom was not present

b) Special Advisory Committee (SEAC) Anthony)

- Agreat part of how the SEAC organizes is in terms of centralized support.
They have a central network through the school and support the schools in
that network for the special needs. Plus, the specialised schools. A bare-
bones support network to support the staff for any special needs. Tony will
inquire if school councils can provide input into support for advocacy.

- Large discussion on |IEPs and getting kids assessments, how hard it is and
expensive to get assessments, so many kids need them especially since
covid. Councils can choose to ask and make a motion that their chair
delegates to one of the places, (cow, pic, seac, the board) councils can do
this, if they want to. If they haven’t done this it can be intimidating.

c) AD-HOC Policy Review (Les)
- Reviewing policy and procedures concerning the ones involving sporting
travel. Need to have to have a teacher in the car and during school hours.
- Families cannot afford things like driving to sporting events/games and buses
for field trips
- OSSTF Bill Hewitt Observer Spoke:



OSSTF represents 60,000 teachers province wide. And all the ece, ec and
custodial staff trades. Secondary teachers, not elementary school teachers.
The ppl who work in transportation. 5000 in our school board. He feels that all
the things we have read about the professional support staff and parents
spending all this money on public education. The staff does not just do it for a
paycheck. They do it because they want to and the energy they get from the
kids. The kids are why they do this. The OSSTF is extremely concerned
about where the government is going. The school boards are underfunded by
1500 per school. The funding arc that was under the previous governement is
still the same. The students who need the reading and writing support don’t
get it, to large classrooms. Its affecting everything. The underfunding. Our
school should have 150 million more. They are trying to raise the alarm bell
about the public reaction about being underfunded by 15691 per student.
Campaigns. Better Schools, Stronger Communities
(www.buildingbetterschools.ca)

6) Secondary School sub-group concepts and ideas

Elementary break out room:

PRO GRANT DISCUSSION

Kanata Highlands did a literacy night. 65 parents attended, and a
psychologist workshop attended by 40 parents

One did a science night and it was a huge success.

Early literacy

Discussion about how to make it more inclusive in activities. And find
solutions for parents to mitigate online bullying. Organize a meeting in the
community center to get the community involved so that all parents feel
comfortable. Gets ppl to a different area of their community as well.

FUNDRAISING IDEAS AND INFLATABLES

Most schools are risk adverse.
Elmdale did bouncy castles
What do they do for insurance will come back and let us know.

7) Roundtable (for example: fundraising, council questions)

Talking about reorg and how its hard on the kids but we had a
discussion that its not the school it's the board who gives the direction
and a principle makes the best of the situation. They cannot control.
Question about the minutes. Will post soon



- How to find the committees. Post the links.

- The information. We can prepare a list to discuss more about the things
we talked about in the side meetings.

- Next meeting will be a light meeting and a celebration for the holidays

8) Adjournment

=+Email from Bill Hewitt after November 215 meeting:

Hello,

| just wanted to send a quick note of thanks for allowing me to speak last night with the parents
assembled at your OCASC meeting. The primary focus of OSSTF is supporting and enhancing public
education in Ontario. We are continually looking to build relationships with parents and community
stakeholders to ensure that we have the best investments in public education for the students in our
province.

OSSTF/FEESO has launched a couple of public campaigns to support this work and part of my job is to
work with our members to make these connections. | am going to be speaking with a number of our
different worker groups so that the message can get out to parents and school councils. As | mentioned
last night, we have a petition campaign that highlights the underfunding we are currently seeing from the
government. The government is spending $1,500 less per student than what would have been spent if
they simply kept a consistent funding formula. We are focussing on using the petition to talk about the
daily experiences of underfunding in schools and reinforce the need to properly resource education. We
will be ramping up the efforts to raise awareness of the underfunding and working to get support for the
petition through the winter.

The Elementary Teacher Federation of Ontario (ETFO) has created an excellent website where you can
type in the name of any school in Ontario and see the exact funding deficit for each school. The website
is buildingbetterschools.ca. | encourage you to spread that to your networks and advocate for your
students.

I am copying Les Robinson as we have been working with him as a local parent and member of OSSTF as
well as Karen Vandewint a member of the occasional teachers in Ottawa working on this campaign and
was in attendance with me last night. Hopefully we can have a chance to meet in person at an upcoming
OCASC meeting and discuss how we can work together to promote Public Education in Ottawa.

Best Regards,



