OCASC Meeting Minutes
Date: Thursday, October 2, 2025

Time: 7:00-9:15 PM

Format: Hybrid (in-person & virtual)

Location: 9 Corvus Court, Ottawa (OSSTF Offices)
Chair: Anthony Wong

Recording Secretary: Tanya Suitor

1. Welcome & Adoption of Agenda
Meeting called to order; quorum confirmed. Agenda reviewed and adopted.

Motion - Adopt Agenda. Moved : Anthony Wong; Seconded: Tanya Suitor.

2. Adoption of Al Transcription Technology

The Co-Chair proposed using ongoing meeting recordings with Al-generated closed
captions to support accurate minute-taking. Recordings and captions will be retained only
until the next regular meeting to assist with minute preparation, after which they will be
deleted. Reasonable measures will be taken to maintain confidentiality within the practical
limits of available technology. Delegates expressed support for this approach to enhance
accuracy, transparency, and efficiency.

Motion - Adopt ongoing Al Transcription Technology for Minute-Taking. Moved: Anthony
Wong; Seconded: Tanya Suitor.

3. Introductions
Representatives introduced their schools.

4. Presentation: What is OCASC?

0CASC'’s history, role, and purpose
How OCASC connects with OCDSB committees (SEAC, Policy, Arts, PIC, COW)
Open Questions

Motion - Recreate the role of WebMaster. Moved: Anthony Wong; Seconded: Tanya Suitor.



4. Roundtable: Managing School Councils — Lunch & Fundraising Practices
Jason Glover indicated that high impact financial reporting on fund raising efforts for the
calendar year should be prioritized.

OCASC derived supporting templates should be prioritized to support school council
governance efforts, such as sample year end reports.

Information sessions on OCDSB community space booking should be a priority.

Broadview PS reported transportation cost challenges for events, operating snack programs
but not yet lunch programs. Councils discussed sharing vendor pricing and examples of
successful community fundraising partnerships such as Dairy Queen and Swiss Chalet
nights.

Councils to share vendor pricing templates and fundraising data via OCASC channels.
Inviting guest speaker(s) on community safety should be a priority.

Involving teacher reps, occasional teacher reps and staff reps would be helpful.

5. Trustee Loss Concerns & Transparency

Former Trustee Donna Blackburn described the effects of suspended trustee powers and
the loss of public livestreams. Members raised concerns about reduced transparency and
lack of parent representation. Item recorded for advocacy; no motion made.

6. Working with the Supervisor and Ministry Oversight

Members discussed the continued role of the Ministry-appointed Supervisor despite a
balanced budget. Donna Blackburn compared experiences from Manitoba and Nova Scotia,
where supervision was later reversed after parent advocacy. Delegates agreed to strengthen
outreach to MPPs for accountability and public transparency.

Action item - Organize a public hybrid townhall with the Supervisor. Executive have the
delegated authority to lead communications/tasks to preliminarily organize such an event.

7. Restore Trustee Governance — Petition Refinement and Outreach Plan

OCASC reviewed the 'Restore Trustee Governance' petition. Members agreed the final draft
must be concise, factual, and include input from both trustees and local MPPs. Councils will
review and sign collectively rather than individually. Executive to finalize and present the
petition for ratification at the October 23 meeting.

Action Item - Executive to finalize shortened petition draft, including consultation with
trustees and MPPs, for presentation Oct 23 and possible ratification by vote for distribution
after as a petition-motion package.



8. Motion to Extend Meeting Time

Motion - Extend meeting by 10 minutes to conclude pending items. Moved: Anthony Wong;
Seconded: Tanya Suitor.

9. Safety & Speed Cameras

Brief discussion on provincial speed camera changes. Members discussed engaging city
councillors and the mayor to retain cameras in school zones and sharing advocacy
templates.

10. Final Motions & Adjournment

Motion - Change Webhosting and email service providers. Moved: Anthony Wong;
Seconded: Tanya Suitor.

Motion - Adjourn meeting. Moved: Tanya Suitor; Seconded: Anthony Wong.

Adopted & Active Action Items

« Finalize shortened petition text including trustee/MPP consultation - OCASC Executive -
Oct 23, 2025

« Collect council-level petition votes & signatures - All Councils - Oct 23, 2025
¢ Organize public hybrid townhall with Supervisor - Executive - Nov 2025
» Migrate OCASC hosting - Nov 2025

e Compile lunch vendor pricing & templates - Councils



